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Welcome

Monica Reeves, Project Director
Mobile Crisis and Justice Intervention Services

Advocates for Human Potential, Inc.
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CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

CRISIS CARE MOBILE UNITS PROGRAM

Crisis Care Mobile Unit (CCMU)
Program
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What is CCMU?

» Purpose

» Behavioral Health Continuum Infrastructure Project (BHCIP)
Funding

» Eligibility

» Infrastructure

» Funding Allowables
» Coaching

» Learning Opportunities



Equipment

» Vehicles

» Computer hardware and software

» Phones, radios, GPS

» Supplies

» Uniforms

» Other equipment to support CCMU teams

» NOT ALLOWABLE: Client service supplies (food, clothing, etc.)



Leveraging CCMU funds for Medi-Cal
Mobile Crisis Services Benefit

» CCMU funds can support infrastructure expansion to meet the
state mandate for 24/7 Medi-Cal Mobile Crisis Services

» Administrative staffing funds
» Equipment
 Specialized equipment for small rural and frontier counties
o Communication equipment
o GPS equipment
» Vehicles for transportation
* Vehicles as hubs
» 24/7 access line



Coaching and Technical Assistance Support

Examples:

» Guidance on staffing models

» Provide best practices on effective onboarding

» Team development

» Promoting of wellness in crisis teams

» Mitigating burnout

» Retention strategies

» Guidance on interagency communication and collaboration



Contact Us

Monica Reeves (Program Director)
mreeves@ahpnet.com

For General Questions
CCMU@ahpnet.com
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