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AHP Welcome

Monica Reeves, CCMU Program Director
Mobile Crisis and Justice Intervention Services

Advocates for Human Potential, Inc.
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DHCS Welcome

Sonia Armenta, Unit Chief
Program and Policy Section, Community Services Division

California Department of Health Care Services
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Introductions

® AHP
® Center for Applied Research Solutions (CARS)

® New CCMU Grantees

e Kern County

o Lake County

e Lassen County

e Modoc County

e San Benito County

* Sierra County PHCS
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CCMU Landscape

® Current Grantees
o 2 City Behavioral Health Authorities
e 23 Tribes/Tribal Entities

e 53 Counties

e 46 Established

e 7 Newly Awarded
o Crisis Care Mobile Units (CCMU) Awards - BHCIP (buildingcalhhs.com)
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https://www.infrastructure.buildingcalhhs.com/grantees/ccmu/crisis-care-mobile-units-ccmu-awards/

CCMU Grantee Resources

e CCMU - BHCIP (buildingcalhhs.com)
o CCMU Grantee Hub - BHCIP (buildingcalhhs.com)
® Round 1 Data Dashboard - BHCIP (buildingcalhhs.com)

® | ogin — Building California Portal (buildingcalhhs.com)
e CCMU@ahpnet.com

® Medi-Cal Mobile Crisis TA Center (M-Tac) (camobilecrisis.org)



https://www.infrastructure.buildingcalhhs.com/ccmu/
https://www.infrastructure.buildingcalhhs.com/ccmu-grantee-hub/
https://www.infrastructure.buildingcalhhs.com/bhcip-data-dashboards/round-1-data-dashboard/
https://portal.buildingcalhhs.com/auth/login
mailto:CCMU@ahpnet.com
https://camobilecrisis.org/

CCMU Grantee Requirements

® Training and Technical Assistance Support
e Monthly and ad-hoc coaching calls with Grantee Liaison
e Quarterly learning collaboratives
o Periodic working meetings and webinars

® Data Collection and Reporting
e Quarterly data submissions
e Data portal and access
e Quarterly invoicing
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CCMU Data Metrics Review
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Quarterly Reporting Portal Video

Adding, Editing, and Removing Users in the Portal (youtube.com)



https://www.youtube.com/watch?v=tumES3-dVB0

Contact Us

Andrew Guy, Program
Manager/Grantee Liaison
aguy@ahpnet.com

Carla Lemos, Grantee Liaison
clemos@ahpnet.com

Monica Reeves, Program Director
mreeves@ahpnet.com

Sinthu Kumar, Project Manager

skumar@ahpnet.com

General Inquiries
ccmu@ahpnet.com
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