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Welcoming Remarks

Monica Reeves
CCMU Project Director
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» Questions and Answers




Welcoming Remarks

Sonia Armenta

Program and Policy Unit 1 Chief
Department of Health Care Services



Congratulations
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Calaveras County
Del Norte County
El Dorado County
Inyo County

Kings County
Orange County
San Mateo County
Siskiyou County
Sutter County
Tri-City

Awardees




MEET YOUR AHP TEAM

Monica Reeves, M.Ed., LMHCA Deborah (Deb) Werner, M.A., PMP
Project Director Senior Program Director




MEET YOUR AHP TEAM

Veronica Welch, M.S. Charlie Seltzer, M.A.
Grantee Liaison CARS Coach/Consultant




Planning Grantee Introductions

Instructions

 Name
e County

e Other team members present
e Three words that describe your

county

» “We are ready to engage in CCMU

Planning

n
!

Speaking Order

Calaveras Del Norte El Dorado
County County County
Inyo Kings Orange
County County County

San Mateo Siskiyou Sutter
County County County




Planning for Mobile Crisis
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Deb Werner

Senior Advisor



About Mobile Crisis Response

Crisis Care Mobile Units

Co-Responder Teams,
BH Crisis Intervention Teams

»

»

»

»

»

»

»

Mental health and/or substance use
Delivered “in the field”

Treatment services by licensed and
appropriately certified clinicians

Triage/screening and assessment

De-escalation/resolution peer
support

Coordination and referral with
medical and behavioral health
services

Crisis planning and follow-up



Action Plan Requirements

» Must be submitted by February 14, 2023

» Expected Activities:

» Stakeholder Involvement and Coordination
» Community Assessment
» Action Plan Development

» May include request for funds for infrastructure



Community Engagement & Coordination

» County representatives
» Tribal representatives

» Behavioral health providers

» First responders
» Individuals and family members who have lived experience

» Other community members



Assessing Resources, Needs, & Gaps

» Learn about effective mobile crisis and best practices.
» Assess need and resources for a mobile crisis service in your community.

» Consider who, what, when, where, why, and how for possible mobile crisis
response.

» Consider how mobile crisis response will fit with other crisis (and non-
Crisis) services.

» Consider how it will link with other system transformations currently
underway.

» ldentify best practices that are relevant and applicable in your community.



Assessing Resources, Needs, & Gaps

Involve stakeholders. Write it down—use a mix of The Assessment should inform the
quantitative and qualitative Action Plan.
information—and get feedback.



Action Plan Requirements

Introduction
and summary
of Community

Assessment

Community
vision and
goals

Objectives,
including
milestone(s),
timeline,

responsible party,
and evaluation

If applying
for infrastructure
funds, Plan
must include an
implementation
grant application
and deliverable
schedule for
these funds.




CCMU Planning Grant
Project Overview
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Technical Assistance
and Resources

» Monthly Coaching Calls
» Doodle poll

» Save the Date: Learning
Collaborative April 7, 2022

» Other TA and Resources
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Administrative Information

Monthly coaching calls include monitoring
Contracts
Invoices

Quarterly reports



Questions?
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Contact Us

Veronica Welch (Grantee Liaison)
vwelch@ahpnet.com

Charlie Seltzer (Coaching Consultant)
grandview.charlie@gmail.com

Monica Reeves (Project Director)
mreeves@ahpnet.com
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