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PRIOR PROCESS
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REQUEST DISPATCH

Prior State: Triaging the Request
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ARRIVAL WRAP UP

Prior State: Conducting the Evaluation
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WRAP UP CLOSE CASE

Prior State: On-Site Wrap Up
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LINK &
DOCUMENT

Prior State: Linkages, Documentation
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CURRENT & EVOLVING 
PROCESS
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Dispatch Board
(some elements to be replicated for CAT

to dispatch In-Home Crisis Stabilization Teams)
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Dispatch Management: Dispatch Board

12



Dispatch Management: Cases Tab

13



Dispatch Management: Cases Tab Con’t
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Dispatch Management: Cases Tab Con’t
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Dispatch Management: Cases Tab Con’t
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CAT Field Staff Mobile App
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Clinician Mobile App: Dashboard
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Clinician Mobile App: My Progress
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Clinician Mobile App: Details Tab
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Clinician Mobile App: Outcomes Tab
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CSU Bedboards
(will be replicated for Crisis Residential Beds)
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Program Use
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Program Use
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Public (Law Enforcement) Use
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Closed Loop Outpatient Referrals
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For the Client: Referral History & Details View
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For the Supervisor: Referrals Dashboard
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For the Supervisor: Client Referral Management
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For the Provider: Individual Client Profile 
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Staff Scheduling Tool
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Tuolumne County 
Behavioral Health
Mobile Crisis Unit
Lindsey Lujan | April, 11, 2023

Deputy Director
Tuolumne County
llujan@co.Tuolumne.ca.us
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Building Our Team’s Resources
Purchases for the Team

• iPads and mobile hotspots

• Three new vehicles

• One four-wheel drive for rural area

New Space Design for Designated Mobile Crisis 
• New furniture 

• New computers

• Electronic check in board
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Connect with the local TV 
station to broadcast video

Currently working with the local 
radio station to promote program

Created a 
video/commercial for 
Mobile Crisis Services

Contract to show video 
at the local movie theatre
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How do we promote 
Mobile Crisis?

MARKETING 
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HOW DO WE 
COLLECT?
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Thank You
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