CCMU IMPLEMENTATION GRANTEE AWARDS 5.2024

PHCS

CALIFORNIA DEPARTMENT OF
HEALTH CARE SERVICES

CRISIS CARE MOBILE UNITS PROGRAM

Contracted | Award Contracted Agency Description Counties | Type
Agency Amount Served
Name
Alameda County | $ 805,040.00 Alameda County Behavioral Health has planned to Alameda Implementation
Behavioral upgrade communication devices for existing mobile
Health Care crisis teams, fund marketing materials, and increase
Services capacity for outreach and engagement teams who
provide post crisis follow up services.
Amador County | $ 860,480.00 This project’s goals are to expand available hours of the | Amador Implementation
Behavioral current Amador County Mobile Support Team and
Health provide training (e.g., crisis intervention and peer

specialist certification) to all team members.

City and County
of San Francisco

$1,925,917.00

The program expands the quality, scope, and impact of
San Francisco's comprehensive crisis services, which
provide mobile crisis response for all ages. The project
includes a new mobile health clinic, allowing psychiatric
nurses to address minor medical issues during mobile
crisis field visits.

San Francisco

Implementation

City of Berkeley

$ 1,250,000.00

This project’s activities include obtaining three new
crisis response transport vehicles and equipment,
staffing enhancement to Specialized Care Unit (SCU)
teams, data systems and evaluation planning, as well
as training opportunities for SCU teams and area first
responders.

Alameda

Implementation

County of Butte

$ 2,785,898.00

This grant allows the Chico Police Department and
Butte County Sheriff's Office South County and North
County Co-Responder teams to provide services 24/7
and establish additional teams in Paradise and Oroville.

Butte

Implementation
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6 County of $ 1,232,120.00 | Calaveras County’s project includes strategic planning Calaveras Implementation
Calaveras with community partners and creating an action plan for (Transitioned
a sustainable mobile crisis team to serve this rural from
community. Planning Grantee
in 2023)
7 County of Contra | $ 3,506,814.00 | Contra Costa’s goal is to expand regional mobile crisis Contra Costa Implementation
Costa, on behalf services to be available to anyone, anywhere, and at
of the Behavioral any time to ensure consistency with the community-
Health Division, designed A3 initiative.
Health Services
Department
8 County of Del $2,011,460.00 | Del Norte is conducting a community needs Del Norte Implementation
Norte assessment, convening stakeholder workgroups, and (Transitioned
developing an action plan, with the goal of building a from
mobile crisis unit. Planning Grantee
in 2023)
9 County of El $ 1,276,080.00 | El Dorado is developing an action plan for community El Dorado Implementation
Dorado crisis response to prevent and divert individuals from (Transitioned
the emergency department and criminal justice system. from
Planning Grantee
in 2023)
10 | County of Fresno | $ 1,503,437.00 | This funding expands Fresno County’s Crisis System of | Fresno Implementation

Care (FCCSC) to ensure follow-up for all crisis
encounters with individuals 25 years of age and
younger and provides training for the FCCSC in best
practices for youth in crisis.
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11 County of $985,063.00 Humboldt County’s CCMU is expanding behavioral Humboldt Implementation
Humboldt health support, prioritizing services to individuals 25 and
younger. Activities include screening, assessment, crisis
de-escalation and resolution, care coordination,
discharge planning, child and family team meeting
facilitation, and peer support.

12 | County of Inyo $1,235,684.00 | With community collaboration, Inyo is developing an Inyo Implementation
action plan to better serve clients in crisis, specifically (Transitioned
clients under 25 years of age and clients at risk of from
justice system involvement. Planning Grantee

in 2023)

13 | County of Kings | $1,941,444.00 | Kings County seeks to better understand psychiatric Kings Implementation
crisis among youth and young adults, using that (Transitioned
knowledge to develop an action plan for mobilized crisis from
supports. Planning Grantee

in 2023)

14 | County of Lake $763,177.00 Lake county will use CCMU funding to help build on its | Lake Implementation
mobile crisis unit's infrastructure. The funding will allow
Lake County to provide access to services in which may
not be easily accessible due to our rural and remote
county.

15 | County of $1,000,000.00 | Lassen County is using the CCMU grant funds to Lassen Implementation

Lassen enhance our infrastructure by purchasing six safety
vehicles with standard modifications, procure field
communications for CCMU, enhance dispatch services,
and provide CIT training to community partners.
16 | County of $3,895,070.00 | Madera County is adding two new mobile crisis teams Madera Implementation
Madera and enhancing an existing team, with a focus on

reducing psychiatric hospitalizations, preventing
involvement with criminal justice, and delivering quality
services.
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17 | County of Marin | $2,445,523.00 | In Marin County, CCMU funding supports infrastructure | Marin Implementation
development, expanding the number of mobile crisis
response teams from one to two. One-time purchases
and infrastructure costs are included.
18 | County of Mono | $690,000.00 In partnership with law enforcement and emergency Mono Implementation
medical services, this project supports mobile crisis
response in all the remote corners of frontier Mono
County.
19 | County of $1,499,117.00 | Monterey County's project includes a centralized mobile | Monterey Implementation
Monterey, Health crisis call center to triage calls and dispatch CCMU
Department teams; expansion of mobile crisis field operation
infrastructure, including vehicles and equipment; and
training.
20 | County of $1,250,000.00 | The new Nevada County Mobile Response Team is Nevada Implementation
Nevada designed to provide mobile mental health crisis
intervention and support to children and adults in the
community.
21 County of $10,650,000.00 | This grant supports coordination, assessment, building | Orange Implementation
Orange capacity, and completion of the Orange County Mobile (Transitioned
Crisis Action Plan (OC-MCAP). from
Planning Grantee
in 2023)
22 | County of Placer | $4,000,000.00 | Placer County’s development of an integrated mobile Placer Implementation

crisis system includes additional staff, increased
training, and a focus on coordination. It aims to be more
readily available in the southern, most populated, area
of the county, and expand to mid-county areas that have
also been hard-hit by the pandemic.
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23 | County of $15,950,000.00 | Riverside University Health System-Behavioral Health is | Riverside Implementation
Riverside - expanding mobile crisis service teams throughout
Riverside Riverside County and increasing access to existing
University Health mental health and/or substance use disorder services.
System —
Behavioral
Health
24 | County of San $18,000,000.00 | San Diego County's project includes 18 new crisis San Diego Implementation
Diego response teams with 24/7 coverage. Goals are
increasing health equity, diverting individuals from
higher levels of care, increasing safety, and reducing
law enforcement interventions
25 | County of San $1,934,581.00 | The goal of this expansion is to enable faster response | San Joaquin Implementation
Joaquin from clinical teams to effectively deescalate and
stabilize individuals on the verge of a psychiatric crisis,
preventing inappropriate arrest or hospital admission.
Expansion also enables behavioral health systems and
law enforcement to support each other.
26 | County of San $1,500,080.00 | San Luis Obispo County’s CCMU project is designed to | San Luis Implementation
Luis Obispo expedite dispatch, expand coverage, and improve Obispo
Behavioral responses, thereby reducing the impact of crises among
Health students and those in underserved rural areas.
Department
27 | County of San $1,277,799.00 | San Mateo County is identifying gaps in mobile crisis San Mateo Implementation
Mateo services within their Crisis Continuum of Care and has (Transitioned

developed an action plan to fill those gaps, by
implementing a 24/7 comprehensive mobile crisis
response system utilizing Mobile Response and
Stabilization Services (MRSS) model of a clinician plus
a peer specialist to respond to all behavioral health
crises 24/7, in the county.

from
Planning Grantee
in 2023)
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28 | County of Santa | $2,535,950.00 | This program is designed to enhance 15 behavioral Santa Clara Implementation
Clara health mobile crisis teams by providing access to

Peoplesoft software, a shared platform used by crisis
dispatch and referral sources. Funding also provides
training and staffing to support the teams in the field

29 | County of Santa | $4,667,479.00 | This program is designed to expand the continuum of Santa Cruz Implementation

Cruz crisis services for residents of Santa Cruz County,
particularly those age 25 and younger, providing high
quality, evidence-based practices through field-based
mobile models.

30 | County of $ 1,610,266.00 | Siskiyou is assessing each quadrant of the county for Siskiyou Implementation
Siskiyou Health crisis service needs and developing a mobile crisis (Transitioned
and Human action plan to improve behavioral health outcomes in from
Services Agency, the community. Planning Grantee
Behavioral in 2023)

Health Division
31 County of Solano | $750,000.00 The Solano County CCMU program is designed to Solano Implementation
expand mobile crisis services to a larger geographic
area, by increasing the number of service providers and
improving infrastructure for long-term sustainability.

32 | County of $2,929,779.00 | Collaboration across Sonoma County is designed to Sonoma Implementation

Sonoma expand response to community members in crisis by
providing quality, evidence-based practices through
field-based models, with a focus on the most vulnerable
populations
33 | County of Tulare | $4,000,000.00 | Funding is allocated to supervisory and clinical support | Tulare Implementation

Mental Health
Branch

for mobile crisis units, annual and specialized
intervention and suicide prevention training for clinical
staff, mobile crisis team telehealth, and other equipment
needs. Also included is outreach and engagement with
agency partners and stakeholders.
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34 | County of $664,948.00 Tuolumne County has dedicated 2.5 FTE its Crisis Tuolumne Implementation
Tuolumne Assessment and Intervention Program workforce,
including relief peer specialists and behavioral health
workers, to support dispatch and provide mobile crisis
response. The project also includes ouffitting the crisis
mobile response team with technologies needed to
provide crisis services, connect people to additional
resources, and facilitate access to the department's
electronic health record system.
35 | Glenn County $500,000.00 Grant funds support the purchase of (1) vehicle for use | Glenn Implementation
Health & Human as a mobile clinic in the community 24/7. Activities
Services Agency include crisis assessment, de-escalation, and treatment
services.
36 | Imperial County | $4,249,620.00 | Imperial County’s CCMU services in the community Imperial Implementation
Behavioral (including local hospitals, outpatient clinics, and
Health Services colleges) target people experiencing psychiatric or
emotional distress of any age, with emphasis on
individuals ages 25 and younger.
37 | Kern County $869,089.00 CCMU grant funding will be utilized in Kern to expand Kern Implementation
Behavioral Mobile Crisis Response infrastructure and
Health and implementation through the purchase of additional
Recovery vehicles, radios, community identifiable shirts, IT
Services equipment, and marketing materials. It is our goal to
make MCR a known resource throughout the
community.
38 | Kimaw Medical $1,000,000.00 | Grant funds support the purchase of a mobile medical Humboldt Implementation

Center

unit and the creation of a new mobile crisis team that
collaborates with law enforcement and other first
responders.
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39 | Los Angeles $54,005,000.00 | LA County is adding 50 new mobile crisis teams and Los Angeles Implementation
County enhancing 30 existing teams to provide a reliable
Department of default alternative to law enforcement response for
Mental Health individuals experiencing behavioral health emergencies.
40 | Mariposa County | $1,649,232.00 | Mariposa County Behavioral Health's CCMU Team Mariposa Implementation
responds to crisis incidents in the community, jail,
schools, hospitals, and other areas where crisis
services
are needed.
41 Mendocino $3,742,392.00 | Mendocino County is expanding current mobile crisis Mendocino Implementation
County services, including developing additional crisis teams, to
Behavioral provide mental health crisis response throughout the
Health and rural and remote county.
Recovery
Services
42 | Merced County $2,500,000.00 | Merced County is addressing the demand for timely Merced Implementation
youth crisis and aftercare services. Funding supports
the hiring of a mental health worker and two peer
support specialists, the purchase and maintenance
costs of three vehicles, training, and expansion of
service capacity.
43 | Modoc County $928,998.00 The new Modoc County Mobile Crisis Response Team Modoc Implementation
Behavioral is designed to respond and provide field based mobile
Health behavioral health crisis interventions and support to
children, families (FURS) and adults throughout the
County.
44 Napa County $750,000.00 The Napa County Mobile Response Team is designed Napa Implementation

to provide mobile mental health crisis intervention and
support to children and adults in the community.
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45 | Sacramento $2,709,199.00 | Sacramento County, which has relied on law Sacramento Implementation
County enforcement and emergency departments to address
the needs of individuals experiencing mental health
crises, is adding three behavioral health teams with the
ability to respond 24/7.
46 | San Benito $823,516.00 Grant funds will support San Benito County in San Benito Implementation
Behavioral developing a collaborative mobile crisis system with
Health county, community, and local law enforcement to
provide 24/7/365 crisis support. This will include
improvements to infrastructure such as vehicles,
equipment, and training.
47 | San Bernardino | $7,703,122.00 | San Bernardino County is adding 6 new teams and San Implementation
County enhancing 18 existing teams. The project includes a Bernardino
crisis contact center to triage all behavioral health crisis
calls from a central location and dispatch mobile crisis
units strategically placed throughout the county.
48 | Shasta County $581,211.00 Shasta County’s CCMU program is designed to Shasta Implementation
Health and enhance coordination of existing teams while adding a
Human Services unit. The enhancement deepens the scope and
expands the range of crisis care and non-crisis mobile
response in Shasta’s communities.
49 | Sierra County $631,580.00 Sierra County Behavioral Health is collaborating with Sierra Implementation

Behavioral
Health
Department

community partners and stakeholders to further develop
an action plan to enhance and expand crisis response.
The enhancement will broaden the scope of support to
beneficiaries and community members.
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50 | Stanislaus $4,499,920.00 | Stanislaus County's CCMU program is designed to: (1) | Stanislaus Implementation
County enhance the current crisis program within the Modesto
Behavioral Police Department by embedding two new CCMU
Health and teams with patrol officers and (2) implement a new crisis
Recovery program within the Stanislaus County Sheriff's Office by
Services embedding two new CCMU teams with first responders

(EMTs).

51 Sutter-Yuba $2,250,270.00 | Sutter-Yuba Behavioral Health is collaborating with local | Sutter Implementation
Behavioral partners and community stakeholders to develop an (Transitioned
Health action plan for crisis mobile response system to serve from

youth. Planning Grantee
in 2023)

52 | Tehama County | $1,000,277.00 | The new Tehama County Mobile Crisis Team is Tehama Implementation
Health Services designed to provide mobile mental health crisis
Agency intervention and support to children and adults in the

community.

53 | Tri-City Mental $2,048,147.00 | Tri-City Mental Health Authority is launching its Mobile Los Angeles Implementation

Health Authority Crisis Care intervention program to respond to (Transitioned
individuals experiencing crisis in Pomona, Claremont, from
and La Verne and provide necessary and immediate Planning Grantee
behavioral and mental health services. in 2023)

54 | Trinity County $746,174.00 The new mobile units are designed to provide Trinity Implementation
Behavioral confidential crisis triage, telehealth linkages at schools

Health Services

and after-school events, and telehealth in the
community, with staff connecting individuals to
hospitals, outpatient, follow-up care, or other partnering
agencies to reduce any other unmet needs. Funding is
allocated to new equipment, new staffing costs, training,
other necessary supplies, and outreach and
engagement.
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55 | Ventura County | $963,965.00 Ventura County Behavioral Health’s Transitional Age Ventura Implementation
Behavioral Youth Rapid Response Team is composed of a
Health behavioral health clinician, community service

coordinator, and peer specialist. It is designed to
provide clinical crisis intervention services for
transitional age youth.
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